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Continuing Education Information

Physicians

This activity has been planned and implemented in accordance with the accreditation
requirements and policies of the Wisconsin Medical Society through the joint
providership of MetaStar, Inc., and ThedaCare Center for Healthcare Value. MetaStar,
Inc. is accredited by the Wisconsin Medical Society to provide continuing medical
education for physicians.

MetaStar, Inc. designates this live activity for a maximum of 10.25 AMA PRA Category 1
Credits™. Physicians should claim only the credit commensurate with the extent of their
participation in the activity.

Nurses

MetaStar, Inc. is an approved provider of continuing nursing education by the Wisconsin
Nurses Association, an accredited approver by the American Nurses Credentialing
Center's Commission on Accreditation.

10.25 contact hours will be awarded for successful completion.
MetaStar, Inc. is the approved provider co-providing CNE for this educational activity.

Health Care Executives (ACHE Members)

MetaStar is authorized to award 10.25 hours of pre-approved ACHE Qualified
Education credit (non-ACHE) for this program toward advancement or recertification in
the American College of Healthcare Executives. Participants in this program wishing to
have the continuing education hours applied toward ACHE Qualified Education credit
should indicate their attendance when submitting application to the American College of
Healthcare Executives for advancement or recertification.

Certificate of Completion
Available to all participants



Who Should Attend

This session is designed for clinical and nonclinical senior leaders with experience applying
lean principles in their organizations.

Purpose

Participants will be able to use knowledge about the ThedaCare Business Performance
System to help them sustain lean practices in their own organizations.

Overall Objectives

Following the completion of this learning session, participants will be able to:

e Explain the purpose behind each of the ten interconnected components of a
lean management system.

e Describe how to cascade information effectively throughout the organization.

e |dentify how to create and sustain a system of continuous improvement
aligned with strategic goals.

e Discuss how employee coaching and mentoring can occur on a daily basis.

e Produce standard work for executives in GEMBA to support daily continuous
improvement.
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Kim Barnas, Patsy Engel, Jennifer Fredricksen, Jill Menzel, Mike Radtke,
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Disclosures

Successful completion: Includes an attendance attestation and the completion of a written
evaluation. A CE evaluation must be completed to receive any type of educational credit:
CME, CNE or ACHE.

Conflict of Interest Disclosure: MetaStar maintains mechanisms to disclose conflicts of
interest compliant with accreditation standards. Participants will be informed at the
beginning of learning activities of any potential or actual conflicts of interest, including
relevant financial relationships.

Commercial Support/Sponsorship: This educational program has no commercial support or
external sponsorship.
Special Needs

If you have needs under the Americans with Disabilities Act, please contact
continuing-ed@metastar.com

Payment/Refund Policy

Please see registration link for payment information and cancellation policies.
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