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Public Education

Workshops developed by the Center and taught by 

faculty with lean healthcare experience, including 

hands-on practice, peer-to-peer learning, and real  

life or video opportunities to see what good looks  

like in the gemba.

Custom Education

One-on-one consultation with your organization’s 

leadership team to create high-impact learning 

experiences tailored to their needs.

For the Executive Team

Strategy Session for the Lean Transformation

During this 2-day session facilitated by a senior executive 

advisor from the Center team, the senior leadership team  

of the organization will develop a comprehensive lean 

transformation plan to address key barriers to meeting 

organizational goals. 

True North Definition for the Executive Team

True North measures are a limited number of metrics  

that describe the health of the organization and guide  

the decisions of the senior team and frontline improvement 

teams. During this 2-day session, the executive team will  

select and define key dimensions of performance for the 

organization and determine the associated critical few 

metrics. These measures are recorded in the X-Matrix,  

a one-page document that captures the strategic plan  

of the organization. 

Defining Strategic Choices for the Executive Team

During this 3-day session the senior team follows an 

innovative methodology based on the book, Playing to Win: 

How Strategy Really Works, by A.G. Lafley, to arrive at a set  

of choices that creates a unique value proposition for the 

organization’s customers. The interactive agenda results in the 

definition of the strategic experiments the organization will 

deploy to test stated assumptions. The list of breakthrough 

initiatives populates a section of the X-Matrix, a one-page 

document that captures the strategic plan of the organization. 

Prioritization and Deselection for the Executive Team

The objective of this 2-day facilitated session is to identify  

the system-level initiatives that are essential to survival and  

that drive strategic choices. This list may include work that 

competes for resources and that doesn’t contribute to 

differentiation, but that is important to the organization.  

We call these “Big Rocks.” The senior team will develop  

a strategic filter and will apply it to existing active initiatives 

resulting in a focused list of activities that are depicted in  

the X-Matrix, a one page document that captures the 

strategic plan of the organization.

Strategy Deployment for the Executive Team

This 1-day facilitated session results in the creation of a 

process to cascade strategic choices to the appropriate 

areas of the organization using A3 thinking. Participants  

will discuss the relationship between True North, strategic 

choices and daily improvement, and will adjust the X-Matrix 

tool to accurately depict the impact of senior leader 

decisions on the organization. 

Visual Management and Standard Work 

During this 1-day session the senior team will explore how 

successful lean leaders model the way by practicing standard 

work for managing the performance of the organization. 

Through facilitated group sessions the executive team 

develops the systems and visual controls necessary for  

the continuous improvement of results. 

A_CH01-0416 Program Catalog 2016 Final.indd   1 5/10/16   3:10 PM



Program Descriptions

A3 Thinking

In this 2-day session, attendees learn and practice 

the use of A3s and how to manage through this 

structure for developing problem solving skills. 

Also, gain beginning coaching skills to develop 

team members to practice A3 thinking.

Target Audience: Clinical and nonclinical leaders 

of all levels across the healthcare industry

A3 Thinking Learning Cycle

Presented in a 10- to 12-week modular approach,  

healthcare leaders participate in classroom education 

to learn the problem solving concepts in John Shook’s 

book, Managing to Learn. In between classroom 

education, participants receive one-on-one coaching.

Target Audience: Clinical and nonclinical leaders 

of all levels across the healthcare industry

CEO Site Visits

This program is a 1.5-day visit to healthcare 

organizations with successful lean implementations. 

It is designed for participants to see firsthand an 

operating system that results in the cultural 

transformation required for sustainable improvement 

over time.

Target Audience: CEOs and their senior  

leadership teams

Creating a Lean Culture

This 1.5-day session is facilitated by Roger Gerard, 

PhD, former Chief Learning Officer at ThedaCare, 

and co-author of the book, On the Mend. 

Participants learn and practice the dynamics of 

introducing and sustaining lean enterprise work 

into the culture of an organization.

Target Audience: Clinical and nonclinical  

senior leaders

Creating a Lean Management System

This 1-day session, taught by a healthcare  

leader, provides an overview of the elements  

of the ThedaCare System and prepares leaders  

to engage frontline staff in continuous daily 

improvement work.

Target Audience: Clinical and nonclinical  

senior leaders

Creating a Lean Management System 
Modular Program

At the end of this program focused on implementing 

the ThedaCare System in model cells, teams will 

transition from project-based improvement to 

frontline staff solving problems. Education modules 

are taught by healthcare leaders, and onsite support 

in between modules is provided by internal or 

external lean coaches.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Coaching for Improvement

During this 2-day program, healthcare leaders have 

the opportunity to become a more effective leader 

by practicing new methods of questioning, learning 

a useful framework for deep reflection, and building 

a plan for improving personal lean leadership habits.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Daily Continuous Improvement for Healthcare

During this 1-day session with Mark Graban, co-author 

of Healthcare Kaizen, participants learn and practice 

through a series of simulation exercises how to build 

a daily improvement system in their organization.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Defining and Deploying Strategy

During the 1-day program, learn from Jeff Hunter, 

former Senior Vice President at ThedaCare, how 

ThedaCare develops strategic initiatives, and how 

strategy deployment aligns functions and works 

with critical strategic goals.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Designing the Plan to engage Physicians  
in the Lean Transformation

Join John Toussaint, MD, and Monk Elmer, MD, for  

a 2-day session during which you will go to the 

gemba to see how lean transforms care delivery, 

and build your own plan for physician engagement.

Target Audience: Clinical and nonclinical 

executives across the healthcare industry

Implementing Rolling Forecasts in 
Healthcare

This 1-day learning session is focused on describing 

how to use the 12 Beyond Budgeting principles and 

rolling forecasts to replace waste-ridden budgeting 

practices. Participants delve deep into proven 

practices for forecasting such as scenario planning, 

predictive logic diagrams, and develop 

implementation plans for their own organizations. 

Target Audience: CFOs, controllers, directors of 

financial planning and accounting, senior leaders

Lean in Action for the Practicing Physician

During this 1-day program, participants will observe 

physician standard work for patient flow, discuss the 

principles that guide a lean transformation, and 

practice problem solving “kata.”

Target Audience: Physicians and nonclinical 

operational leaders across the healthcare industry

Leveraging Information Systems in Healthcare

This is a 2-day seminar taught by Mike Orzen, 

co-author of Lean IT: Enabling and Sustaining  

Your Lean Enterprise. Learn the key principles of 

lean IT and how to optimize the role of IT in 

delivering operational excellence.

Target Audience: Enterprise and IT leaders

Moving Beyond Budgeting in Healthcare

This 1-day program facilitated by Steve Player  

of the Beyond Budgeting Roundtable. Participants 

learn to make the case for eliminating the traditional 

budgeting process, and explore dynamic methods 

of performance management through forecasting 

and daily management.

Target Audience: CFOs, controllers, directors of  

financial planning and accounting, senior leaders

The Building Blocks of Enterprise 
Excellence

During this 1-day session with Jacob Raymer, 

co-creator of the Shingo Model, participants 

discover the “why,” or the principles behind  

lean tools and discuss how to sustain long-term 

behavior and performance results.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Continuing education 
credits are available! 

Contact createvalue.org 
 for more information.

A_CH01-0416 Program Catalog 2016 Final.indd   2 5/10/16   3:10 PM



Program Descriptions

A3 Thinking

In this 2-day session, attendees learn and practice 

the use of A3s and how to manage through this 

structure for developing problem solving skills. 

Also, gain beginning coaching skills to develop 

team members to practice A3 thinking.

Target Audience: Clinical and nonclinical leaders 

of all levels across the healthcare industry

A3 Thinking Learning Cycle

Presented in a 10- to 12-week modular approach,  

healthcare leaders participate in classroom education 

to learn the problem solving concepts in John Shook’s 

book, Managing to Learn. In between classroom 

education, participants receive one-on-one coaching.

Target Audience: Clinical and nonclinical leaders 

of all levels across the healthcare industry

CEO Site Visits

This program is a 1.5-day visit to healthcare 

organizations with successful lean implementations. 

It is designed for participants to see firsthand an 

operating system that results in the cultural 

transformation required for sustainable improvement 

over time.

Target Audience: CEOs and their senior  

leadership teams

Creating a Lean Culture

This 1.5-day session is facilitated by Roger Gerard, 

PhD, former Chief Learning Officer at ThedaCare, 

and co-author of the book, On the Mend. 

Participants learn and practice the dynamics of 

introducing and sustaining lean enterprise work 

into the culture of an organization.

Target Audience: Clinical and nonclinical  

senior leaders

Creating a Lean Management System

This 1-day session, taught by a healthcare  

leader, provides an overview of the elements  

of the ThedaCare System and prepares leaders  

to engage frontline staff in continuous daily 

improvement work.

Target Audience: Clinical and nonclinical  

senior leaders

Creating a Lean Management System 
Modular Program

At the end of this program focused on implementing 

the ThedaCare System in model cells, teams will 

transition from project-based improvement to 

frontline staff solving problems. Education modules 

are taught by healthcare leaders, and onsite support 

in between modules is provided by internal or 

external lean coaches.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Coaching for Improvement

During this 2-day program, healthcare leaders have 

the opportunity to become a more effective leader 

by practicing new methods of questioning, learning 

a useful framework for deep reflection, and building 

a plan for improving personal lean leadership habits.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Daily Continuous Improvement for Healthcare

During this 1-day session with Mark Graban, co-author 

of Healthcare Kaizen, participants learn and practice 

through a series of simulation exercises how to build 

a daily improvement system in their organization.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Defining and Deploying Strategy

During the 1-day program, learn from Jeff Hunter, 

former Senior Vice President at ThedaCare, how 

ThedaCare develops strategic initiatives, and how 

strategy deployment aligns functions and works 

with critical strategic goals.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Designing the Plan to engage Physicians  
in the Lean Transformation

Join John Toussaint, MD, and Monk Elmer, MD, for  

a 2-day session during which you will go to the 

gemba to see how lean transforms care delivery, 

and build your own plan for physician engagement.

Target Audience: Clinical and nonclinical 

executives across the healthcare industry

Implementing Rolling Forecasts in 
Healthcare

This 1-day learning session is focused on describing 

how to use the 12 Beyond Budgeting principles and 

rolling forecasts to replace waste-ridden budgeting 

practices. Participants delve deep into proven 

practices for forecasting such as scenario planning, 

predictive logic diagrams, and develop 

implementation plans for their own organizations. 

Target Audience: CFOs, controllers, directors of 

financial planning and accounting, senior leaders

Lean in Action for the Practicing Physician

During this 1-day program, participants will observe 

physician standard work for patient flow, discuss the 

principles that guide a lean transformation, and 

practice problem solving “kata.”

Target Audience: Physicians and nonclinical 

operational leaders across the healthcare industry

Leveraging Information Systems in Healthcare

This is a 2-day seminar taught by Mike Orzen, 

co-author of Lean IT: Enabling and Sustaining  

Your Lean Enterprise. Learn the key principles of 

lean IT and how to optimize the role of IT in 

delivering operational excellence.

Target Audience: Enterprise and IT leaders

Moving Beyond Budgeting in Healthcare

This 1-day program facilitated by Steve Player  

of the Beyond Budgeting Roundtable. Participants 

learn to make the case for eliminating the traditional 

budgeting process, and explore dynamic methods 

of performance management through forecasting 

and daily management.

Target Audience: CFOs, controllers, directors of  

financial planning and accounting, senior leaders

The Building Blocks of Enterprise 
Excellence

During this 1-day session with Jacob Raymer, 

co-creator of the Shingo Model, participants 

discover the “why,” or the principles behind  

lean tools and discuss how to sustain long-term 

behavior and performance results.

Target Audience: Clinical and nonclinical leaders 

across the healthcare industry

Continuing education 
credits are available! 

Contact createvalue.org 
 for more information.

A_CH01-0416 Program Catalog 2016 Final.indd   2 5/10/16   3:10 PM



INNOVATIVE LEARNING EXPERIENCES
FOR HEALTHCARE LEADERS
Leadership Capabilities to Transform the Organization

Our education experiences enable leaders to confidently drive the lean transformation 

of their organizations so they can deliver measurably better value to the patients, 

families, and communities they serve.

Continue your learning at createvalue.org

100 W. Lawrence St, Suite 422   Appleton, WI 54911 

p. 920-659-7500   e. info@createvalue.org 

w. createvalue.org 

Targeting Value, Spreading ChangeRev. 5-10-16

Public Education

Workshops developed by the Center and taught by 

faculty with lean healthcare experience, including 

hands-on practice, peer-to-peer learning, and real  

life or video opportunities to see what good looks  

like in the gemba.

Custom Education

One-on-one consultation with your organization’s 

leadership team to create high-impact learning 

experiences tailored to their needs.

For the Executive Team

Strategy Session for the Lean Transformation

During this 2-day session facilitated by a senior executive 

advisor from the Center team, the senior leadership team  

of the organization will develop a comprehensive lean 

transformation plan to address key barriers to meeting 

organizational goals. 

True North Definition for the Executive Team

True North measures are a limited number of metrics  

that describe the health of the organization and guide  

the decisions of the senior team and frontline improvement 

teams. During this 2-day session, the executive team will  

select and define key dimensions of performance for the 

organization and determine the associated critical few 

metrics. These measures are recorded in the X-Matrix,  

a one-page document that captures the strategic plan  

of the organization. 

Defining Strategic Choices for the Executive Team

During this 3-day session the senior team follows an 

innovative methodology based on the book, Playing to Win: 

How Strategy Really Works, by A.G. Lafley, to arrive at a set  

of choices that creates a unique value proposition for the 

organization’s customers. The interactive agenda results in the 

definition of the strategic experiments the organization will 

deploy to test stated assumptions. The list of breakthrough 

initiatives populates a section of the X-Matrix, a one-page 

document that captures the strategic plan of the organization. 

Prioritization and Deselection for the Executive Team

The objective of this 2-day facilitated session is to identify  

the system-level initiatives that are essential to survival and  

that drive strategic choices. This list may include work that 

competes for resources and that doesn’t contribute to 

differentiation, but that is important to the organization.  

We call these “Big Rocks.” The senior team will develop  

a strategic filter and will apply it to existing active initiatives 

resulting in a focused list of activities that are depicted in  

the X-Matrix, a one page document that captures the 

strategic plan of the organization.

Strategy Deployment for the Executive Team

This 1-day facilitated session results in the creation of a 

process to cascade strategic choices to the appropriate 

areas of the organization using A3 thinking. Participants  

will discuss the relationship between True North, strategic 

choices and daily improvement, and will adjust the X-Matrix 

tool to accurately depict the impact of senior leader 

decisions on the organization. 

Visual Management and Standard Work 

During this 1-day session the senior team will explore how 

successful lean leaders model the way by practicing standard 

work for managing the performance of the organization. 

Through facilitated group sessions the executive team 

develops the systems and visual controls necessary for  

the continuous improvement of results. 

A_CH01-0416 Program Catalog 2016 Final.indd   1 5/10/16   3:10 PM


